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論 文 内 容 要 旨          
For many coastal destinations, the ocean is one of the primary intrinsic assets used to attract visitors. Chapter 1 of this 
research outlines natural hazard risks coastal destinations face, which include: tropical cyclones, flooding, earthquakes, 
landslides, and tsunamis. Tourists present unique challenges as they may be unaware of local hazard risks, lack knowledge 
on personal safety strategies, and may maintain perceptions of risk that differ from the local population. Despite these 
vulnerabilities, local planners may be averse towards structural mitigation strategies, due to fears of altering local 
landscapes and negatively impacting the tourism experience.  
This dissertation examines public-private collaboration in Japan and the outcomes produced towards disaster risk 
management among the hotel industry since the 2011 Great East Japan Earthquake and Tsunami (GEJE). Utilizing 
multiple-case studies, I examine the state of public-private collaboration for disaster risk management between the hotel 
industry and local governments in relation to the adoption of tsunami resilient initiatives. 
Chapter 2 provides a literature review that first defines disaster resiliency in tourism destinations. This is followed by a 
detailed explanation of collaborative planning which is the primary theory guiding this research’s framework. The benefits 
of collaboration, as well its limitations help shape the development of the survey questionnaire utilized in this research. 
Finally, this chapter connects the roles DMOs can play in both the collaborative processes and disaster risk management by 
fostering improved relationships between the public and private sectors, with examples of successful collaboration in 
Florida, California, and Australia, which led to improved tourism safety. 
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Chapter 3 is an overview of this research’s mixed-method’s design which utilizes both quantitative and qualitative methods. 
During the quantitative phase, surveys were used to determine the adoption rate of the following hotel based tsunami 
resiliency initiatives as identified by the United Nations: Hotels functioning as a tsunami evacuation building and refuge, the 
presence of multi-lingual hazard information, the existence of emergency provisions, and participation in disaster drills and 
exercises.  
Chapter 4 identifies the three municipalities selected in this multiple-case study. The selection of multiple locations can 
provide more robust analytical conclusions and improved external validity when compared to a single case study. For the 
purposes of triangulation, Matsushima Town was chosen for the pilot study, due to its close proximity to my research 
institution, as well as being the most renowned coastal tourism destination the Tohoku Region. Miyako City, located in 
Iwate Prefecture, was devastated by the GEJE and is currently expanding its tourism industry. Miyako was chosen for the 
purpose literal replication, as it is hypothesized to produce similar results as Matsushima. Finally, Ishigaki City was chosen 
for the purpose of theoretical replication due to the presence of a DMO as well as maintaining a population size similar to 
the previous municipalities, which can highlight the scale of problems facing small cities.  
The results of the surveys and interviews are provided in Chapter 5, revealing that Ishigaki surpassed the two Tohoku 
municipalities in the adoption rate of nearly every hotel based disaster risk initiatives. Additionally, hotels in Ishigaki 
reported more positive feedback towards public-private collaboration, compared to Matsushima and Miyako which 
reported near identical results, such as Figure 1. Conversely, Ishigaki’s municipal government viewed public-private 
collaboration more negatively than the two Tohoku municipalities, both of which ranked identically. During the qualitative 
phase, interviews with local government stakeholders revealed that Ishigaki had made a serious push for all tsunami risk 
hotels to volunteer in government disaster risk management initiatives, but were frustrated from the lack of cooperation of 
hotels in one particular district of the city. In contrast, the local government in Miyako and Matsushima felt being positive 
towards collaboration was the most appropriate response governments should take, but that they could not push hotels to 
participate. 
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Figure 1 Results of survey that examines the hotel industry’s attitudes and motivations towards current public-private 
collaboration 
 
Chapter 6 analyzes the results of the quantitative and qualitative data. Based on the results of the interviews, this research 
mapped the relationship structure between local governments, hotel industries, and DMOs. Results show that Ishigaki had 
a much more defined structure of responsibilities, with Okinawa Convention Visitors Bureau (OCVB) focusing on 
coordination with the private sector, and the municipal government focusing on coordination with public emergency 
services, in accordance to guidelines established by Okinawa Prefecture. In contrast, although prefectural and municipal 
plans in Miyako and Matsushima define roles and responsibilities, in practice, collaboration efforts were less streamlined. In 
the case of Matsushima, differences in strategic goals and responsibilities between the tourism association and the 
municipal government have contributed to disjointed public-private collaboration, leading to the creation of independent 
tourism and disaster planning. On the other hand, while Miyako’s collaboration was also not as streamlined as Ishigaki’s, 
stakeholders’ responses differed from Matsushima. As Miyako focused much of its limited resources on infrastructure 
recovery, efforts to plan for tourism safety became reduced. Despite this, Miyako had recently established the local Miyako 
DMO, which is part of the prefecture wide, Sanriku DMO that was also established the same year. The presence of staff 
who hold dual positions within the local governments and DMOs can help insure smoother collaboration between the 
prefecture and municipal governments, and between the governments and private sector in the near future.  
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 Figure 2 Towards successful public-private collaboration for hotel based disaster risk management 
 
Through the lessons learned from these case studies, this research then proposes a collaborative framework for 
public-private collaboration based on the inclusion of a DMO such as Figure 2. The framework begins with examining the 
rationale behind the need for hotels in disaster risk management as outlined in Chapter 1. This is followed by the key 
factors that leads to successful collaboration, as well as inhibiting factors that can prevent it. In the event of a successful 
collaboration, a variety of collaborative outcomes are achieved, such as sharing of resources, improved trust, mutual 
understanding, and second order effects such as new partnerships. The existence of a DMO provides another layer to this 
framework. Due to their core functionality as a facilitator between the public-private sector, DMOs can directly influence 
factors inhibiting collaboration, and assist the negotiation process to achieve key collaborative elements that then lead to 
disaster resilient outcomes, as seen in Okinawa. However the ability of a DMO achieve success is directly correlated to the 
level of government support they receive. Diminished support can erode a DMO’s ability to achieve its goals. 
Chapter 7 provides a summary of key findings and discusses its transferability. For newly established DMOs, this research 
can identify how they can function beyond tourism promotion, and support tourism safety initiatives based on the 
examples provide in Chapter 2’s literature review and through the results of this research. Beyond Japan, the framework 
provided by this research can be also useful for other countries exposed to tsunami hazard risks, especially in the 
Asia-Pacific, where its rapid tourism growth is projected to lead to the arrival of over 530 million tourists by 2030.  
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